
POINT IN TIME COUNT
Point-In Time

Volunteer Training for Those Administering the Survey 

January 2020



THANK YOU!

Thank you for volunteering with the Point In Time Count!

The information gathered from people experiencing homelessness is 

important as it assists in improving services, funding, so that we as a 

community can reduce the length of time a person experiences 

homelessness.

Your time and dedication are greatly appreciated! 



About the Point In Time (PIT) Count

WHAT: 

The PIT Count is a count of all people 

experiencing homelessness. This count 

asks where people slept one night in 

January.

WHEN: 

Where did someone spend the night of 

Wednesday, January 29, 2020? 

Surveys will be done January 29, 30

and 31

(Wednesday to Friday)



Why do the PIT Count?

❖ Helps to understand the scope of homelessness and 

identify trends:
✓ Target resources, improve services, and identify gaps

❖ Use data to justify current and new services and 

programs: 
✓ Data helps tell our story and make the case for more resources
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Why do the PIT Count?

❖ Critical source of national data on the number and 

characteristics of people who are homeless in the 

U.S.:
✓ HUD requires CoC’s to count the number of people experiencing 

homelessness in the geographic area that they serve through the 

PIT count each year

✓ Main Source of data for Opening Doors: The Federal Strategic 

Plan to Prevent and End Homelessness

✓ Provided to Congress as part of the Annual Homeless 

Assessment Report

❖ Helps track Central Oregon’s plan to prevent and end 

homelessness



Defining Homelessness for PIT

HUD’s Definition of Literal Homelessness

Someone residing in any of the following places:

➢ Anywhere outside, cars, abandoned buildings, RV with no 
hook-ups, etc.

➢ Emergency shelters (including temporary shelters and 
domestic violence shelters)

➢ Transitional housing (designated for persons who are homeless 
and originally came from the streets or emergency shelters)

➢ Residential programs for runaway/homeless youth (not foster 
care or government funded youth programs)

➢ Hotel/motel arrangements paid by a public or private agency 
because the person or family is homeless



Defining Homelessness

Central Oregon will be surveying people who… 

✓ Are literally homeless according to HUD

✓ Are Precariously Housed

✓ temporarily staying with family/friends (“doubled up”)

✓ What else? 



The Survey….

❖ Volunteers should complete the survey for the 

person/family without stable, secure housing.

➢ Using the Hyperion App

or

➢ Paper survey (front/back).

➢ Complete ONE survey per household. 

➢ If household has more than 5 people then 

use an additional survey to capture all family 

members. Attach these surveys together.



Getting Started…

❖ Introduce yourself and your 

purpose as you would expect 

someone coming to your front 

door.

❖ Have respect for people’s space, 

privacy, and time.

❖ Be comfortable with yourself, non-

threatening and self-aware.



Safety Precautions – Street Count

❖ Stay within your comfort level. Listen to your 

instincts. If you start to feel uncomfortable or 

unsafe, bow out politely. 

❖ Stay in lit areas, be aware of your surroundings.

❖ Go in pairs. 

❖ Carry important contact information (PIT 

Coordinator, police.)



Getting Started…

❖ Introduce yourself and your purpose of the Point In 

Time Count:

“Hello, my name is _____________________ and I’m a volunteer 

with the Homeless Leadership Coalition of Central Oregon. We are 

asking people currently experiencing homelessness a few questions 

to help us understand how we can provide better services in our 

community. Your participation is voluntary, anonymous, and the 

results will only be shared with my team. You can refuse to answer 

any questions you are not comfortable answering. Would you mind 

spending a few minutes participating in the survey?”

Optional

“We have a gift for you if you will help us by filling out the survey.”

“Where are you living right now?” 



Getting Started…

Choose the correct survey:

Interview survey when they agree to participate. Use the 

app if possible, but if the client is uncomfortable, the paper 

survey can be used. 

Observational survey when we are unable to complete the 

interview survey (they are sleeping, there is a language 

barrier, or they refuse to participate) 



What if…

❖ The person I am interviewing refuses to answer 

certain questions? 

If you cannot get answers to the following questions, don’t turn 

in the survey:

• Initials

• Age

• Where do you sleep on the night of January 29th?

This information will allow us to de-duplicate and to determine if 

they meet the definition of homelessness.



Getting Started…

Enter your name, your current 

location (where you are 

completing the survey), and 

your own contact information. 



Getting Started… Hyperion

(Chrome Preferred) Visit 

https://pitcounter.com/ZD9C2P

Enter Your name and Phone #

https://pitcounter.com/ZD9C2P


Interview Survey Questions 1-6



Questions 7-10



Questions 11-13



Questions for each family 

member
The paper survey is set up to ask the same question for all members of the family 

Note: the first letters of the names. These are 

ONLY collected to prevent duplications. These 

will not be shared with anyone outside of the 

data clean up team; including HUD. 



Questions for each family 

member

The Hyperion Survey will have you answer all the questions, then 

select “Add new” and answer the questions again for each family 

member. 



How to add a family member 

in Hyperion



Demographic Questions

Race, gender and ethnicity. For Race select all that apply.  



Veteran Status 

This is self report, they do not need to provide any proof. 

For purposes of the count, HUD has directed use of the 

following veteran definition:  

Anyone who has ever been on active duty in the armed 

forces of the United States, regardless of discharge status or 

length of service.



Chronically Homeless

These questions are to establish whether or not a client and 

household is chronically homeless. They are slightly 

repetitive, but each is different and vital! 



Disability and barriers



Mental Health & 

Substance Abuse

❖ A person experiencing mental health issues that are 

expected to be of long-continued and indefinite duration and 

substantially impairs the person’s ability to live 

independently.

❖ A person struggling with substance use (alcohol abuse, drug 

abuse, or both) that is expected to be of long-continued and 

indefinite duration and substantially impairs the person’s 

ability to live independently.



Fleeing Unsafe situations

This is vital in understanding the persons current situation 

and likely causes of homelessness. 

at: project 

Anti-Trafficking Project: at-project.org/

https://at-project.org/


Questions 33-36



Paper Survey Volunteer notes

On the last page of the paper survey you have an option to 

add a story or notes for the Homeless Leadership Coalition. 

This is just between you and us, but helps us to better 

advocate for the client. Please share with us if you feel 

comfortable, knowing all details will be kept strictly 

confidential. 



Observational Survey

The Observational survey is a 1 page survey for when the 

client is unable to, or refuses to complete the primary 

survey

Answer the questions based on your best estimation

We understand there is a higher margin of error with this 

type of survey and will account for that. This just helps us to 

provide a more realistic idea of numbers than leaving those 

who can’t participate uncounted. 



Observational Survey 



Location

Write down where approximately the client is staying. E.g. On the 

corner of Reed Mkt Rd and 3rd in Bend, or Bend BLM East of town. 

If you have room include “In a vehicle” “In a tent” “Outside” etc.  



Is this person Homeless?

If you are pretty sure they are not homeless, don’t complete 

the survey. 



Demographics 

There is no politically correct way to guess a person’s age, 

gender and race, but we are going to ask you to take your 

best guess in good faith. If you are really unsure, there is an 

“Unsure” option. 



Other notes

There is a place for additional notes that might help us 

identify barriers or needs for the client. If it looks like they 

are disabled, a veteran, have a visible injury like a cast, etc. 

please include this.  



After the Survey…

❖ For the interview survey, thank the 

person(s) you surveyed.  If incentives are 

available, please make sure the person(s) 

receives something for their time.
All incentives are to go to the people answering 

questions on the survey. 

❖ Keep the completed surveys in a safe place 

while you are surveying others.

❖ Return all surveys to your local Point of 

Contact (POC).



What if…

❖ It seems obvious to me that the person is 

mentally ill or under the influence and they 

state they have no disabilities?

Don’t change any response that is given to you. Take a 

person’s account as fact. Everything on the surveys should be 

self-reported.



What if…

❖ The person I am interviewing goes off topic 

or is difficult to understand? 

• Be patient

• Try to refocus

• Reword questions into yes/no prompts

• Be respectful and remember people are most 

important. If someone trusts you with their story, you 

are doing something right! 



Let’s Practice!

We’re going to take the next 5-10 minutes to 

pair up and practice giving the survey to 

each other.

What questions do you have?



Tips for Interacting with Media

❖ Do not share identifying information of persons 

experiencing homelessness that you are 

meeting/interviewing.

❖ Keep personal stories that have been shared 

with you by people interviewed vague – do not 

disclose specific information of where people 

are staying.

❖ Keep answers short.

❖ Never say anything you don’t want to read in 

print!

❖ Refer media to Vicky Ryan or Colleen Thomas.



Contact Information

Bend: Colleen Thomas HLC Co-Chair Colleen.Thomas@deschutes.org

La Pine: Ashley Mackay– Amackay@lapinehealth.org

Redmond: Alison McKinney – alison.mckinney@covo-us.org

Sisters: Sharlene Weed – sharlene@sistershabitat.org

Madras: Austin Cooper - austin_staat@hotmail.com

Warm Springs: Buffy Hurtado – dana.hurtado@wstribes.org

Survey and Tech: Katie Jordan – Katiej@neighborimpact.org

HLC Co-Chairs: Colleen Thomas and James Cook cochair@cohomeless.org
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