HOMELESS

Governing Board Information Packet
We are stronger, healthier, safer communities where people can thrive when

everyone in Central Oregon has a safe, stable place to call home!

Mission

The Homeless Leadership Coalition (HLC), the regions Continuum of Care (CoC) is a collaboration of
community partners in Crook, Jefferson, and Deschutes counties and the Confederated Tribes of
Warm Springs engaging the community through education, advocacy, planning, prioritization and
accountability for services to persons experiencing homelessness.

Purpose of the HLC
The purposes of the HLC are to:

Promotes a community-wide commitment to employ best practices to prevent and end
homelessness in Central Oregon

Secures funding for efforts by providers and government entities to prevent homelessness and
quickly re-house individuals and families experiencing homelessness in Central Oregon, while
minimizing the trauma and dislocation that homelessness causes to individuals, families, and
communities

Promotes access to and effective utilization of mainstream programs by individuals and families
experiencing homelessness

Administers an electronic data collection system that allows homeless service providers to
record client information and track services provided (Homeless Management Information
System)

Conducts system planning, prioritization, a gaps analysis of available services and ensures
updates to Central Oregon’s 10-year plan to end homelessness, The High Desert Home
Organizes an annual Point in Time (PIT) Count of individuals who are experiencing
homelessness throughout all of Central Oregon

Evaluates CoC performance using HUD'’s System Performance Measures

Responsibilities of the HLC
The HLC is responsible for fulfilling five major duties. Additional details are articulated in the
governance charter.
1. Operation of the Central Oregon Continuum of Care (OR-503)
2. Designation and Operation of a Homeless Management Information System (HMIS)
3. Continuum of Care Planning
4. VAWA Emergency Transfer Plan
5. Preparation of CoC Application for Funds
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https://cohomeless.org/end-homelessness/plan-to-prevent-end-homelessness/
https://www.hudexchange.info/programs/hdx/pit-hic/
https://www.hudexchange.info/programs/coc/system-performance-measures/#guidance

The HLC Governing Board is made up of no fewer than 11 and no more than 15 elected members.
Board members are charged with establishing policies and directing the activities of the HLC and its
committees thereby ensuring the responsibilities of the HLC/CoC as outlined in the Governance
Charter and the Policies and Procedures documents. The board may decide to take on additional
responsibilities deemed appropriate and in service of the mission of the HLC as demonstrated by
voting.

Board members govern the overall direction of the HLC and provides input and resources to the
HLC’s work. Participation in a leadership role offers members a chance to be a key player in
shaping the future of the HLC, the regional effort to prevent and end homelessness, new initiatives,
and to gain practical leadership experience, along with developing a network of professional
contacts. The board reviews and makes recommendations regarding committee activities, approves
policies, and makes decisions regarding organizational direction, as well as funding prioritization and
oversight, as appropriate. Board members may also serve as officers, committee chairs or
appointed representatives. The Board meets monthly and members are required to regularly and
actively participate in Board meetings.

Board Members
The Voting Membership shall be comprised of no fewer than 11 and not more than 15

individuals representing the following categories:

1) Permanent Housing; 2) Shelter; 3) Education; 4) Employment; 5) Youth; 6) Emergency Services
7) Legal; 8) Veterans; 9) Health; 10) Behavioral Health; 11) Transportation; 12) Faith-Based; 13)
Business; 14) Seniors/Elderly; 15) Persons Experiencing or Formerly Experienced Homelessness.

The CoC Board will be elected each calendar year in October. All CoC Board candidates will fill out
the CoC Board Application at least one week prior to the date designated for the election.

The CoC Board will be elected by the prior year’s CoC Board. In electing new members, the CoC
Board will take the community served by the applicant into account. CoC Board Members will
make all attempts to ensure that the CoC Board represents the entire geographic area served by
the HLC.

Members of the HLC Governing Board are expected to:

e Attend meetings regularly, participate fully and adhere to the code of conduct and conflict of
interest standards.

o Attend a minimum of 75% of the HLC/CoC regular Governing Board meetings in a
calendar year (see meeting schedule in Appendix A). Meeting access via phone or
video conference will be available.

Use of a proxy for no more than two (2) meetings in a calendar year.
Attend a minimum of 75% of the meetings of their designated committee in a calendar
year. Committees are described in the Governance Charter

e Provide input on HLC operations, strategic planning, and initiatives within HLC/CoC purview.



Participate in training, events, and education/advocacy efforts, as able.
Promote the work of the HLC to colleagues and the community.
Disclose potential conflicts of interest and sign a conflict of interest statement at each board
term renewal. Recuse oneself when voting on a matter that is a conflict of interest.

e If representing an agency or service provider, have a clear understanding of their agency's
position on core issues related to the Homeless Leadership Coalition’s work.

Qualifications

e Attend an HLC orientation to understand the board’s roles and responsibilities.

e Availability/Commitment estimated minimum four hours monthly,10 for officers; meeting
access via phone and/or video conference will be available.

e Ability to contribute to development of HLC as a strong regional coalition and partner in the
effort to prevent and end homelessness

e Current or past experience with homeless issues is beneficial

e Ability to consider diverse perspectives, be curious and ask questions to develop a deeper
understanding of board business and relevant community issues.

Terms

Governing Board members are elected to two-year terms by a simple majority of the voting
membership. The CoC Governing Board membership will serve two-year terms, with no more than
four consecutive terms permitted (eight years total).

Committee Participation

The HLC/CoC will establish committees, workgroups or task forces to manage board and continuum
business. All Governing Board members are expected to participate in at least one HLC committee,
subcommittee, or workgroup. New committees, subcommittees, or workgroups may be created by
the Board as needed. Governing board members may be asked to represent the HLC at community
developed committees, workgroups and task forces as well.

Code of Conduct & Conflict of Interest

HLC Governing Board members must abide by the Code of Conduct and Conflict of Interest
Agreement, and the policies as outlined in the Policies and Procedures document in order to avoid
conflicts of interest and promote public confidence in the integrity of the CoC and its processes.

Non-Discrimination

The HLC/CoC is a non-discriminatory organization and does not discriminate on the basis of age,
sex, race, ethnicity, religion, creed, disability, sexual orientation, familial status, or natural original in
accordance with all state and federal regulations.
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